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Analysis of Zott and Amit Study in the Article
Research findings by Zott & Amit (2007) conclude that using a novelty-centered business model is the best approach that organizations can use to create entrepreneurial wealth. A novelty-centered business model is an organizational design that centers on innovation as the core to profitability. According to the authors of the article, innovation is the speciﬁc tool that all forms of entrepreneurship require. The authors have concluded on this finding because novelty-centered design inculcates innovation at every step in its plan implementation (Zott & Amit, 2007). The novelty-centered design has been applauded over efficiency-centered design model for efficiency-centered design is based on other determining factors that do not create better wealth as the novelty-centered design does.
Survey items used on in the article either accurately or inaccurately capture the concepts they measure by using Conﬁrmatory Factor Analysis, CFA as the measuring instrument. CFA instrument runs measurement and evaluation of models on items such as inventory costs for participants in the business model, efﬁciency-centered business model or the novelty-centered business mode (Zott & Amit, 2007). The measurements work by loading each design model factors with significant traits that correspond to each design (Westerman, McFarlan & Iansiti, 2006). Using a common factor as the character trait of each design, a correlation between the design efﬁciency and the design novelty index is then estimated. From the measurements and estimations derived from the two designs, a distinction is then achieved.
The items were created by comparing a measurement model where the connection amid the two design models was estimated with model factors whose correlations were constrained. Equally, Linear Structural Relationships, LISREL, which is software that statisticians use to estimate structural equal models, was used to help provide accurateness in the created items. Zott & Amit (2007) posit that LISREL also helped the authors of the article to create the items as it helps in solving multivariate analysis problems such as those presented in the data in the article. The study conducted in the article used LISREL to compliment the Conﬁrmatory Factor Analysis, CFA.
Adding, deleting or altering one of the items in measurements used lead to either a correlating or distinct result depending on the nature of variables used. Using a single factor like the authors of the article did, results to one correlation between two variables. More in-depth analysis of the Zott & Amit (2007) article means items such as efficiency-centered and novelty-centered designs were measured using a common variable of respective traits. The finding implies that adding an item makes the correlation to improve the ﬁt of the survey than when the item is deleted or altered.  The correlation is constrained as either less than one or exactly at one when an item is deleted and altered respectively.
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